
AI in Local Government – A 
Risk-Based Policy Development 
Workshop

Purpose:
At the end of this process, your organization will have an AI Risk 
Assessment for every function, a Draft AI Policy, and a Draft AI User 
Agreement.

Objectives:
	• Create a shared understanding of AI Risks, Benefits, and the Code 

of Ethics for AI use in your organization with training.

	• Create a draft AI Risk Assessment for both external and internal 
risks imposed using AI by both your employees and Cyber 
Criminals. 

	• Create a draft AI Policy and draft AI User Agreement for your 
organization, informed by your potential AI use cases and your AI 
Risk Assessment Workshop.

Outline of the Workshop:
1.	 A virtual training session with organizational decision makers to 

create a shared understanding of AI Vocabulary, AI Ethical Use, AI 
Risks, and AI Benefits.

2.	 A three to four-hour in-person workshop to conduct a risk 
assessment of your organization’s use of AI and the risk imposed 
by cyber criminals’ use of AI against your people, networks, and 
systems. (We recommend you include your most enthusiastic and 
most skeptical potential AI users.)

3.	 ATOM will finalize and submit the results of the AI Workshop to 
your organization.

4.	 ATOM will use the results of the AI Risk Analysis and Mitigations 
to draft an AI Use Policy for your organization and submit it to your 
organization.

5.	 ATOM will use the draft AI Use Policy to draft an AI User Agreement 
document and submit it to your organization.

6.	 You will use your local process to have the AI Use Policy and AI User 
Agreement approved and implemented.

NH Municipal Cyber 
Defense Program
The New Hampshire Municipal 
Cyber Defense Program (MCDP), 
managed by The ATOM Group, 
is a key initiative for enhancing 
New Hampshire’s Cybersecurity 
Defense Services. Funded by the 
NH Department of Information 
Technology and the State and 
Local Cybersecurity Grant 
Program, it aims to protect public 
trust in technology by providing 
comprehensive Cybersecurity 
training.

The MCDP is critical to New 
Hampshire as it enhances 
cybersecurity readiness across 
municipal and public sector 
entities. This program stands out 
because it is customized based 
on the municipality’s type, job 
description, and organization’s 
existing cybersecurity readiness.

For more information, 
please contact:

Emily McGovern
Cyber Operations Specialist
NH Municipal Cyber Defense 
Program (MCDP)

Email:
emily@theatomgroup.com

Phone:
603.501.0003 x107

Website:
theatomgroup.com/mcdp
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